
Appendix E

Options Moving Forward

Increase DPLS Portfolio

Dartford is competing with the London Boroughs for private sector accommodation 
within the borough. The DPLS scheme must be as attractive as possible for potential 
landlords and the Council could consider offering incentives.  Although difficult to 
compete with what the London Boroughs are offering in terms of financial incentives, 
the Council could consider absorbing the start-up costs that landlords have to pay to 
get onto the scheme.  This would cover gas and electric checks, asbestos check and 
the Energy Performance Certificate and totals approximately £500+VAT per 
property.   The Council could explore the increased use of empty property loan to 
include any property that is leased to the Council for a minimum of 3 years.  This 
would be interest free and there would be no restrictions on whether the property is 
empty or not and Bexley Council currently offer this to landlords in Dartford.  

Block booking temporary accommodation

The Council could look to block book a set amount of accommodation for a specific 
cost via a standard procurement process, for example, could tender the cost for 50 
properties for £175,000 for the whole year. This has the advantage of delivering very 
low nightly rates but a potential disadvantage is that the Council would be paying 
even when there are void periods (not expected to be an issue in the medium term).  
The issue is however that the GF already has considerable pressure on it and this 
additional upfront expenditure is unaffordable. It also the case that this approach 
may not be attractive for landlords to commit as the uncertainty in the market is to 
their financial advantage. Anecdotally, the Council is aware that landlords would 
rather continue with nightly paid and bear the risk of void periods.  

Increasing the available property Portfolio

As mentioned in the body of the report DBC new build programme will deliver 76 
units for rent to DBC tenants. In addition to this The Housing team have recently 
secured planning consent to build six one bedroom flats on the site of the former 
Temple Hill Square Cash Office.  Originally identified for general needs, the Council 
could allocate the units for TA.  A full viability study would need to be completed 
before this option is pursued. The future of the new build programme is however 
under threat post the delivery of these 82 units due to the implementation of the 1% 
rent reduction for DBC tenants as the business plan cannot provide further 
contributions towards the new build programme whilst maintaining current standards 
of service across the wider DBC housing service. 

The Housing team are currently also considering the provision of modular 
accommodation solutions to sites around the Borough which can be provided quickly 
and at a lower build cost but again this would be subject to a full viability 
assessment, consultation and formal approvals.

Landlord Incentive

Other Kent Districts also run schemes that offer private landlords around £2500 as 
an incentive to take on their homeless applicants. This money guarantees availability 
of that property for three years and is a one-off payment.  However, Officers are 



aware that this approach has had limited success with only a handful of landlords 
signing up for the scheme since it started two years ago. It is likely to be a lower sum 
than that offered by the London Boroughs to local landlords as an incentive.  
 
Using our own stock for TA

Other authorities in Kent allocate all of their own stock, as it becomes void, as TA to 
accommodate homeless households.  As discussed in 5.5 the Council is already 
adopting this approach in a small number of cases. These properties are unfurnished 
and managed within the existing housing team.  This means that there are fewer 
properties to advertise to transfer and housing register applicants which in turn, 
reduces movement in the Council’s own stock.

De-designating Supported Housing units for use as TA

DBC own and manage 14 supported housing units for the over 55’s with support 
needs. Due to the high level of voids in such properties and the delay in re-letting 
them, it is considered that there is an oversupply of supported housing units in the 
Borough. Consideration could therefore be given for sensitively decanting part, or the 
whole of a suitable unit, and converting it to TA. This has already been done in terms 
of de-designation for part of an existing unit though, in that case, the accommodation 
was converted into general needs accommodation for transfer cases.

Homeless at home

As set out above, if applicants can find alternative accommodation themselves to 
avoid TA, DBC can offer family incentive payments of up to £50 per week.  This 
option could be made more attractive both to the applicant and the host using the 
homeless prevention fund by offering the host a payment once the applicant is 
permanently housed (in social or private sector housing), the applicant an incentive 
payment if they secure private rented accommodation and look at assisting with 
removals.  However, when an exercise was conducted and all of the applicants 
currently in TA were contacted to explore whether this would have been option for 
them, nearly all said that they would not have been able to find someone to stay with 
even if the Council had improved its offer1. Further analysis of this showed that the 
lack of interest was simply because applicants saw DBC housing as the only option 
to their housing need, secondly because they could not find suitable alternative 
accommodation and finally simply because the relationship with family/friends had 
broken down and additional funding would not improve the situation.

Investing DBC funds in provision of TA accommodation for our own use

Some Authorities have either built (on land they own) or purchased properties that 
could be used as TA and let with LHA levels. This would be a significant change in 
policy direction for DBC and a full impact assessment and viability study would need 
to be carried out. However, at present capital resources are extremely scarce and 
this may perversely add more pressure to the General Fund.

1 37 current TA applicants were surveyed and only one said that they would have been able to source alternative 
accommodation with friends or family 


